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DEPARTMENT: CHILDREN, SCHOOLS & FAMILIES SAVINGS PROGRESS: 2014-15

APPENDIX 6

Comments R/A
2014/15 | 2014/15 Included
. . . in
Ref Description of Saving Savu'\gs Savings Shortfall | RAG Respcfn5|ble Forecast
Required | Expected officer Over/Und
£000 £000
erspend?
Y/N
Children Social Care
CSF2012-01 |Reduction of the overall detached youth service budgets following service 25 25 0 Paul Angeli
review.
CSF2012-09 |Participation/Advocacy commissioning 50 50 0 Paul Angeli
CSF2012-10 |Duke of Edinburgh reprovide via schools funding 25 25 0 Paul Angeli
CSF2012-12 |Family and Adolescent Services Stream - Transforming Families (TF), 100 100 0 Paul Angeli
Youth Offending Team (YOT) and in Education, Training and Employment
(ETE)
Education
CSF2012-02 |Increased income generation and management efficiencies 70 70 0 Jan Martin
CSF2012-03 |Service restructuring and realignment to deliver efficiencies 100 100 0 Jan Martin
CSF2012-08 |Introduce new models of fulfilling the council’s statutory responsibilities for 140 70 70 A Jan Martin  |Base budgets were reduced. Y
the provision of SEN transport The annual SLA charge is
circa £300k above the
budget due to an increase
in 2013/14. Overall transport
budget is forecasting an
overspend due to increase
taxi costs. Procedures have
been put in place to reduce
the overspend.
Commissioning, Strateqy and Performance
CSF2012-05 |Reduction in commissioning budgets for Early Intervention and Prevention 50 50 0 Paul Ballatt

service
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DEPARTMENT: CHILDREN, SCHOOLS & FAMILIES SAVINGS PROGRESS: 2014-15

APPENDIX 6

Comments R/A
2014/15 | 2014/15 Included
. . . in
Ref Description of Saving Savu'\gs Savings Shortfall | RAG Respc.m5|ble Forecast
Required | Expected officer Over/Und
£000 £000
erspend?
Y/N
CSF2012-06 |Reduce expenditure on LAC and SEN placements 200 178 22 A Paul Ballatt |Base budgets were reduced. Y
Increased cost due to higher
caseload is causing a cost
pressure, some of which is
covered by grant funding.
Grant funding is not
expected to continue which
will lead to an even bigger
cost pressure in future
vears
CSF2012-07 | Staffing reduction equivalent to 1 fte 50 50 0 Paul Ballatt
CSF2012-11 [Reduction of one post in commissioning and partnerships 50 50 0 Paul Ballatt
Total Children, Schools & Families Department Savings for 2014-15 860 768 92
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Comments R /A
Included
2014/15 | 2014/15 .
Savings | Savings Responsible n
Ref Description of Saving . Shortfall | RAG . Forecast
Required | Expected officer Over/Und
£000 £000
erspend?
Y/N
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APPENDIX 6
DEPARTMENT: COMMUNITY & HOUSING SAVINGS PROGRESS 2014/15

2014/15 2014/15

Savings | Savings | Shortfall Responsible
Required | Expected £000 Officer

£000 £000

R /A Included

Comments in Forecast

Over/Undersp
end? Y/N

Ref Description of Saving

Adult Social Care

No uplifts have been awarded to date,

although there is currently discussion with
one provider. This is the 5th year of no uplifts

ASC7 o) : . . . . A o - . e

0% inflation uplift to third party suppliers 550 540 10 and it is becoming increasingly difficult to

sustain with the providers. We will prudently

assume 95% achievement of this target.

David Slark Y

A lot of work is going on within the Brokerage
Y team around negotiating the best value care
C13/ASC34 . A : i
@ Brokerage Efficiencies 300 250 50 packages; particularly nng customers. Thg
D outcome of these negotiations often result in
foe) cost avoidance, which contributes to more
N efficient management of the placement

Julie McCauley [budget.

ASC16 Transitions 50 42

Jonathan Brown

Prioritised reviews are generating savings
from both of these projects.It is anticipated
that the combined savings target of £100k will
be achieved. Additional savings against the
LD budget are being identified to meet other
savings targets, in particular those related to Y
Brokerage and Transport. Joint working
arrangements are in place across ASC to
review existing spend, identify savings and
control new spend through the effective use
of tools such as the Care Funding Calculator.

ASC19 Monitoring of high value/high cost placements

(domiciliary) 50 43

Jonathan Brown
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2014/15 | 2014/15
e . Savings | Savings | Shortfall
Ref Description of Saving Required | Expected | £000
£000 £000
ASC8 Optimising the use of block and spot contracts-

OP&LD 300 0 300
o
Q
(@)
D
oo
w

ASCA4S Reablement (outcome- care packages) 50 50 0
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RAG

Responsible
Officer

Comments

R /A Included
in Forecast
Over/Undersp
end? Y/N

David Slark

In addition to the 0% inflation uplift to
providers, there is additional challenges
around securing best value rates for LB
Merton. There have been significant
negotiations wih El Tandia around agreeing a
mutually suitable rate. We liaised for a period
of circa 9 months and have now agreed on a
rate (which though higher than that of the
former block contract) which is considerably
less than the initial rate proposed by the
provider in this regard based on the current
number of customers in year savings are
circa £225k. Additionally, discussions are
also on-going with Choice Support to re-
negotiate a better rate, and other ideas for
alternative savings are currently being
developed. A Supported Living Service for
Adults with LD (ex Orchard Hill) recently
agreed by Cabinet should provide savings of
circa £100k in the final quarter for 2014-15.

Sarah Wells

It was anticipated that reductions in Older
People's packages after hospital discharge
was possible once the new MILES
Reablement service was fully operational.
Although there have been delays in the
implementation of the new service, there has
been a reduction in residential placements.
We anticipate that these savings should be
achieved.




2014/15 2014/15
e . Savings | Savings | Shortfall
Ref Description of Saving Required | Expected | £000
£000 £000
ASC46 Review Service packages 60 60 0
ASCS4 Reduction in Mental Health Placement 50 0 50
o
Q
«Q
D
o0
AN
CH12 Remove day care costs from residential 250 0 250
customers
CH14 All Saints Respite extension 36 0 36
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RAG

Responsible
Officer

Comments

R /A Included
in Forecast
Over/Undersp
end? Y/N

Jean Spencer

The projected savings in Period 7 were circa
£50k. With a targeted review programme
commencing 5 January 2015 it is anticipated
that additional reviews would yield at least a
further £10k.

Kamla
Sumbhoolual

There has been an increase in care packages
and in the number of people requireing
placements. In addition CCG have stepped
people down from CCG health funded
placements, as well as the expectation of the
CMHT contributing 50/50. The panel process
has been reviewed to ensure all parties make
an appropriate contribution. There should be
some impact on this budget line, but not
enough to achieve the savings.

Andy Ottaway-
Searle

The LD/PD teams place few residential
customers in external day opportunities; most
live with families and day services are highly
specialised. The relevant customer base has
been reviewed with the aim of reducing day
care costs. Residential homes have however
indicated they would increase their charges if
asked to arrange day time activities.

Julie McCauley

A sound plan was developed to release
savings by supporting people with PD at All
Saints as well as existing LD users. The
building however needs minor adaptation and
this has not been progressed. These savings
cannot therefore be achieved as planned.
Alternative savings are being sought through

the Brokerage Team.




Ref

Description of Saving

2014/15
Savings
Required
£000

2014/15
Savings
Expected
£000

Shortfall
£000

Responsible
Officer

Comments

R /A Included
in Forecast
Over/Undersp
end? Y/N

CH15

~

Assistive Technology

70

70

Andy Ottoway-
Searle

AT is increasingly recognised as playing a
key part in preventative services. The 'Just
Checking' tool allows a more accurate
assessment to be made of an individual's
needs, enabling a suitably tailored package fo
care to be prescribed. Work is now being
carried out to evaluate figures for both cost
avoidance and actual savings following
adjustments to care packages after Telecare
has been installed. Additionally there has
been a reduction in commissioned non-
intensive home care hours as well as
residential placements which will also have
been positively influenced through the
provision of AT.

G8 °ped

CH6

Voluntary Organisation- SLA reduction

150

50

100

Rahat Ahmed-Man

The aim was to reduce placement costs
through volunteer sector providers,
essentially impacting third party spend. The
reduction in volumes and hours will impact
but the savings will not be achieved in full.

Voluntary Sector Grants- reduction in
infrastructure

98

98

Rahat Ahmed-Man

Grants have been reduced from circa £1m in
2013-14 to circa £830k in 2014-15. Due to a
decision to provide transitional funding for
various voluntary sector organisations this
savings will now not be achieved.

ASC52

Delete 1 management post & reduce
management & staffing costs

53

53

Rahat Ahmed-Man

A Commissioning Manager's post has been
deleted. This savings has been achieved.
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2014/15 | 2014/15
e . Savings | Savings | Shortfall
Ref Description of Saving Required | Expected | £000
£000 £000
ASCS3 Meals on wheels contract 50 0 50
ASC4 TCES Retail Model (simple equipment) 23 33 (10)
-UASC44 Remodelling of reablement service 282 282 0
Q
«Q
D
(0]
ASCAT Additional Reablement Funding (CCG) 500 500 0
ASC48 Staff Vacancy Factor 105 105 0
CH2 Promoting independence 500 280 220
CH4 Reduce managemgnt costs & reduction in 148 148 0
staffing costs
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RAG

. R /A Included
Respo.n5|ble Comments in Forecast
Officer Over/Undersp
end? Y/N
It has not been possible to take any more
savings out of this contract by removing
customers from the service. We are in the
process of re-commissioning the service
jointly with LB Croydon, with contract due to
commence in July 2015. The new contract is
estimated to achieve annual savings of
circa.£90k.
Rahat Ahmed-Man Y

Maike Blakemore

It is anticipated this savings target will be
achieved.

Sarah Wells

This savings was due from the remodelled
MILES service. The establishment was
adjusted accordingly and other vacancies
have been held. It is likely this savings will be
over achieved.

Sarah Wells

This is not a savings, but additional funding
which will cover some of the 2014-15 cost
increases.

ALL

This savings was due to be achieved by
holding three specific posts vacant. This
savings should be overachieved due to the
under spend on the staffing budget.

Sarah Wells

The delay in implementing the new
reablement model has impacted on the ability
to fully achieve this saving. Vacancies have
been held and other minor budgets frozen to
help achieve part of this savings.

Jonathan Brown/
Jenny Rees & Julie
Phillips

The staffing budgets are projected to
underspend. This saving will be achieved.




2014/15 | 2014/15
e . Savings | Savings | Shortfall
Ref Description of Saving Required | Expected | £000
£000 £000
CH13 L .
Reduction in staffing in Access & Assessment 50 50 0

/8 abed
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RAG

Responsible
Officer

Comments

R /A Included
in Forecast
Over/Undersp
end? Y/N

Jonathan Brown/
Jenny Rees & Julie
Phillips

The staffing budgets are projected to
underspend. This saving will be achieved.




2014/15 2014/15
e . Savings | Savings | Shortfall
Ref Description of Saving Required | Expected | £000
£000 £000
ASC6/ASC49/
CHS8 Transport 246 0 246
o
%SCSO/CH? Staffing savings in Direct Provision 216 216 0
oo
(0]
ASC23 Partnerships :The health and social care
system . Reablement (2,000) (2,000) 0
Merton Adult Education
Increase income from commercial courses and 176 0 176
café, reduction in staff. Admin & marketing cost.
Libraries
Media fund 10 10 0
Housing
Homelessness Prevention Grant 92 92 0
Total Community & Housing Department
Savings for 2014/15 2,465 874 1,591

RAG

Responsible
Officer

Comments

R /A Included
in Forecast
Over/Undersp
end? Y/N

Andy Ottaway-
Searle

Action has been taken to reduce volume and
to reduce usage of fleet vehicles by Direct
Provision staff using self-drive vehicles to
collect customers from home. However
significant price increases in Fleet ransport
and taxi costs have meant that the savings
will not be realised. To date five taxi
packages have been changed resulting in
savings from now until year end of circa £7k.
A further seven packages are being reviewed
currently.

Andy Ottaway-
Searle

Posts were deleted and budgets reduced at
the start of the year. How day centres are
overspending due to transport costs as per
above.

Sarah Wells

This is CCG funding received to support the
2014-15 ASC budget.

Yvonne Tomlin

Anthony Hopkins

Steve Langley
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0 APPENDIX 6
DEPARTMENT: CORPORATE SERVICES - PROGRESS ON SAVINGS 14-15
R/A
2014/15 | 2014/15 Comments e
Ref Description of Saving Sawr.lgs Sl Shortfall | RAG | Responsible Officer in
Required | Expected TR
£009 £000 Over/Unde
Business Improvement
CS1 [Rationalisation of management costs 50 50 0 Sophie Ellis
CS3 |[Generate income through training 5 5 0 Sophie Ellis Alternate saving identified N
CS4 | Expiry of salary protection 10 10 0 Sophie Ellis
IT Service Delivery

CS5 Review and challenge of the procurement of Support & Maintenance &

Licence Contracts 29 29 0 Mark Humphries
CSGU Consolidation of ITSD Revenue Budgets 34 34 0 Mark Humphries

j93)
(@)
ng) Reduction of costs through re-procurement of Mobile Telephones Contract
O against a number of revenue budgets spread across the Council 10 10 0 Mark Humphries

CS9 | Fallout of pay protection 16 16 0 Mark Humphries
CS11 |peletion of One Van 5 5 0 Mark Humphries
CS813 |Cancellation of all Escrow Agreements (Carefirst, Hometrack Data, Ash,

Open Revenues, Proactis, Fibonacci) 4 4 0 Mark Humphries
CS14 | Cancellation of ttMobile contract 35 35 0 Mark Humphries
CS19 |Energy ReFit Savings (Subject to agreed investment) - Phase 1 100 100 0 Mark Humphries
CS24 Project Manager - Accommodation (Vacant Post) 46 46 0
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Mark Humphries




0 APPENDIX 6
DEPARTMENT: CORPORATE SERVICES - PROGRESS ON SAVINGS 14-15
R/A
2014115 | 2014/15 SRmmere e
Ref Description of Saving Sawr_lgs Sl Shortfall | RAG | Responsible Officer in
Required | Expected TR
£000 £000 Over/Unde
CS26 |savings realised from the renegotiation of Corporate Cleaning Contract 39 39 0 Mark Humphries
CS28 |\&E Term Contract (Amalgamation) of Intruder Alarms 10 10 0 Mark Humphries
CS29 |Energy Procurement 200 200 0 Mark Humphries
Corporate Governance

CS32 |[Integrate the FOI and Complaints functions Alternate savings within division

40 0 40 Paul Evans identified and implemented Y

Customer Services
csg Close Cash Office 30 30 0 Sean Cunniffe
uCJD Although contract award yielded a
ing the roll-out of cashl
CS3® |Re tendering of Cash Collection Contract s:r\ﬁlr:% ar?drci)nc(:;a:e;izm‘f;sg Y
& charges may result in target being
) unachievable in year

20 15 5 Sean Cunniffe
CS37 [Increase Regsitrars Income 20 20 0 Sean Cunniffe
CS38 |Review of Welfare Benefits and New Welfare Support program 30 30 0 David Keppler
CS39 |Impact of Customer Service Review 30 30 0 David Keppler
CS40 |Rationalisation of Divisional Budgets 20 20 0 David Keppler

Resources

CS41 |Resources - Change in Audit Arrangements 185 185 0 Paul Dale
CS42 |Resources -Fall Out of Pay Protection Arrangement 45 45 0 Paul Dale
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0 APPENDIX 6
DEPARTMENT: CORPORATE SERVICES - PROGRESS ON SAVINGS 14-15
R/A
2014115 | 2014/15 Comments Included
Ref Description of Saving RS awr_lgsd ES avmtgsd Shortfall | RAG | Responsible Officer in
e£qU|re xgec e TR
000 000 Over/Unde
CS43 |Resources -Delete Business Planning Post 50 50 0 Paul Dale
CS44 |Resources -Review of Insurance Provision 200 200 0 Paul Dale
CS45 |Resources -Improved Cash Management 200 200 0 Paul Dale
18T

CS37 Alternate savings to be identified N

Introduce a charge for the Archive Service Facility (approximately 0.39p per

month - commercial rates x 3300 boxes) to produce income - E02243 )

15 15 0 Mark Humphries
Human Resources
CS@ Co-locate all recruitment jobs 60 60 0 Dean Shoesmith
“(.'6 Alternate savings to be identified
CcS4D . . as well as further opportunities for v
hat CRB Income generation via sales to PVI 30 15 15 Dean Shoesmith income
Corporate Governance
CS54 |Delete Deputy Head of Service or one Democratic Services Officer post 18 18 0 Paul Evans
CS56 |Reduction in overtime payments to staff in Mayor's Office 1 1 0 Paul Evans
Customer Services

Delete Communications Admin Assistant post (vacant) 23 23 0 Sophie Poole

Delete Advertising, Film and Sponsorship Officer post (vacant) 40 40 0 Sophie Poole

Total Corporate Services Department Savings for 2014/15 1,650 1,590 60
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DEPARTMENT: ENVIRONMENT & REGENERATION SAVINGS PROGRESS: 2014-15

RI/A
2014/15 | 2014/15 Included in
Ref Savings | Savings Shortfall RAG Responsible Comments Forecast
Required | Expected Officer Over/Unders
£000 £000 pend?
YIN
LEISURE & CULTURE
ER04 [Reductions in supplies & services budgets; Increased income at Morden
Assembly Hall and the Watersports Centre; Grant reduction of ¢15% to both 29 29 0 James McGinlay N
Polka and Attic Theatres.
ERO05 |Increase income through installation of multi use games area at Canons Leisure .
Centre. 15 15 0 James McGinlay N
EN33 [Recharging for staff time & reduction of 0.2fte. 33 33 0 James McGinlay N
EN35 (Increased Income through various charging increases. 1 ” 0 James McGinlay N
EN36 (Increased Income through sale of advice & guidance. 15 15 0 James McGinlay N
EN38 |Reduction of Core Arts Grants to Polka Theatre. 4 4 0 James McGinlay N
BUILDING & DEVELOPMENT CONTROL
ENO06 |Staff reduction of 2fte. | 73 73 0 - James McGinlay N
TRAFFIC & HIGHWAYS
EN23 [Reduction in Grounds Maintenance Budget. 50 50 0 James McGinlay N
EN24 |Deletion of Major Project Engineer Post. 30 30 0 James McGinlay N
EN25 |Reduction in the Surface Water Budget. 18 18 0 James McGinlay N
EN26 (Reduction in the Ditching Budget. 11 11 0 James McGinlay N
EN27 [Reduction in the Lining Budget. 10 10 0 James McGinlay N
EN28 [Reduction in Energy budget. 70 70 0 James McGinlay N
FUTURE MERTON
EN41 [Review of staffing levels by 1.5fte within the section following transformation .
review. 40 40 0 James McGinlay N
EN43 [Community grant scheme reduction. 60 60 0 James McGinlay N
GREENSPACES
EN45 |Further commercialisation and development of sports and allied parks services | % 20 16 - James McGinlay v
ENVIRONMENTAL HEALTH, TRADING STANDRADS & LICENCING
ER10 (Merton & Richmond shared regulatory services. Shared Service began on 1st August. Due to the
delayed start date, the full £100k saving may not
100 100 0 A John Hill be met this financial year. However, any shortfall is N
expected to be met from posts currently vacant
within the section.
WASTE SERVICES
ER17 [Ceasing compensation payments to Sutton as part of SLWP agreement. 10 10 0 N
Planning costs reduction 59 59 0 Cormac Stokes N
Reduction in costs of waste process per tonne 1207 1207 0 N
Consultancy and legal costs cease in relation to new partnership contracts 213 188 25 Y
ER25 |Commercial Waste and Recycling The section is currently in the process of recruiting
a commercial waste manager following
recommendations from Eunomia who undertook a
full review of the service. Current income targets
250 0 250 Cormac Stokes |Wwill not been achieved. E&R have recently Y
recruited a Strategic commercial sales manager
who will be devoting 20% of their time to support
the Waste Operation sales area.
EN13 |Alter management structure as a result of recommendations in consultants 56 56 0 Cormac Stokes N
report.
EN15 (Improved performance management and implementation of the Council's new The 2014/15 baseline budget was reduced by
sickness policy resulting in a reduction in agency staff usage. £100k, and the agency related expenditure is
forecast to reduce from £2,012k in 2013/14 to
100 0 100 Cormac Stokes £1,607k m 2014/15.The street cleapsmg service is Y
not covering all annual leave and sickness
absence to reduce to cost of agency spend.
However, the service is still forecasting an
overspend.
EN17 [Reduction in Staffing 1.5 FTE 65 65 0 Cormac Stokes N
EN18 [Reduction in cost of waste processing per tonne (phase B) contract gate fee
135 135 0 Cormac Stokes N
EN19 [Reduction/Re-negotiation of Phase A Contracts. 295 295 0 Cormac Stokes
EN20 [Reduction of tonnage to landfill based on current projections for disposal 60 60 0 Cormac Stokes
EN21 [Dividend from positive movements in Foreign Exchange rates associated with
capital costs of Phase B facility resulting in improved unitary charge 50 50 0 Cormac Stokes N
PARKING SERVICES
ENO03 |Enforcement of new CPZ's (Controlled Parking Zones) The CPZ implementation programme for this year
is such that it is unlikely to generate the level of
income previously forecast from enforcement. The
. saving will be mitigated by the employment of
50 10 40 John Hil additional CEOs to cover sickness, absences and Y
areas of non-compliance not routinely patrolled
within the existing staff rotas.
ENO04 (Implementation of Pay & Display machines in new CPZ's (Controlled Parking 75 15 60 John Hill This is ongoing, but not at the rate previously Y
Zones) forecast.
EN12 Refocusllng of resources gn areas of lml)n-compllance |nl order to tackle traffic 48 48 0 John Hil N
congestion hotspots and increase efficiency of the service.
Total Environment and Regeneration Savings 2014/15 3338 2847 491
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